CRM Engagement Framework

charity technology trust

Process
Requirements _ Vendor Implement Support
Analysis / . Selection P PP
_/
A A
L optional
FOR”OW l:[Jp Current Vendor SLA
epor System demos
w Analysis @
Risk
Register

If the existing system is
known to be insufficient, this Impact

step can be skipped. Assessment

However it is advisable that it \/\

be undertaken as information
gathered here can verify the
Requirements Analysis and
feed into the Impact
Assessment.
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